
















ENCLAVE OF NAPLES CONDOMOINIUM ASSOCIATION
2024 APPROVED 2/22/2024

REVISED BUDGET

2024 INITIAL 
APPROVED

 2024 
PROPOSED 
REVISION 

INCOME

Maintenance Fee Operating 2,007,007.00 1,393,957.00         
Insurance Special Assess. 62,500.00 62,500.00              
Wind Insurance Premium Rebate 31,000.00              
Maintenance Fee Reserve 585,000.00 585,000.00            

2,654,507.00 2,072,457.00         

Prior Year Excess 25,000.00 25,000.00              
Application Fee 200.00 200.00                   
Other Income 700.00 700.00                   
FedEx Income 1,300.00 1,300.00                
Operating Interest Income 50.00 50.00                     
Guest Suite Income 20,000.00 20,000.00              

47,250.00 47,250.00              

2,701,757.00 2,119,707.00         

EXPENSE
107,000.00            

Office 12,000.00 17,000.00              
FedEx 1,000.00 1,000.00                
Uniforms 2,000.00 2,000.00                
Commons D and V 55,000.00 55,000.00              
Owner Social 10,000.00 10,000.00              
Amenities 3,000.00 3,000.00                
Legal Fees 1,500.00 1,500.00                
Accounting Fees 14,000.00 14,000.00              

OPERATING INCOME

TOTAL OPERATING INCOME

OTHER INCOME

TOTAL OTHER INCOME

TOTAL INCOME

ADMINISTRATION 
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ENCLAVE OF NAPLES CONDOMOINIUM ASSOCIATION
2024 APPROVED 2/22/2024

REVISED BUDGET

2024 INITIAL 
APPROVED

 2024 
PROPOSED 
REVISION 

Auto Travel 2,400.00 2,400.00                
Dues and Fees 500.00 500.00                   
Federal Income Taxes 600.00 600.00                   
Miscellanous 500.00 500.00                   
Reimbursable 0.00 -                         
Owner Postage Mail 0.00 -                         
Smoke Alarm Stock 0.00 -                         

102,500.00 107,500.00            

Window Washing 29,730.00 29,730.00              
Building Supplies 14,000.00 14,000.00              
Building Repairs 30,400.00 30,400.00              
AC Repairs 10,000.00 10,000.00              
Fire System Repairs Expenes 8,000.00 8,000.00                
AC Maintenance Contract 9,952.00 9,952.00                
Pest Control 7,360.00 7,360.00                
Aqua Latch Maintenance 7,000.00 7,000.00                
Cooling Tower Chemicals 3,000.00 3,000.00                
Elevator Repairs 5,000.00 5,000.00                
Elevator Contract 16,405.00 16,405.00              
Generator Fire 6,000.00 6,000.00                
Fire Alarm Contract 6,000.00 6,000.00                
Camera - Gate 5,000.00 5,000.00                
Pool Chemical 5,050.00 5,050.00                
Pool Repairs 5,000.00 5,000.00                

167,897.00 167,897.00            

Lawn Maintenance Contract 66,339.00 66,339.00              

TOTAL ADMINISTRATION
BUILDING MAINTENANCE

TOTAL BUILDING MAINT.
GROUNDS MAINTENANCE 
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ENCLAVE OF NAPLES CONDOMOINIUM ASSOCIATION
2024 APPROVED 2/22/2024

REVISED BUDGET

2024 INITIAL 
APPROVED

 2024 
PROPOSED 
REVISION 

Interior Plant Maintenance Contract 9,360.00 9,360.00                
Tree Trimming 8,000.00 8,000.00                
Holiday Tree Trimming 8,000.00 8,000.00                
Plants Shrub Mulch 12,500.00 17,500.00              
Interior Pool Plant Maintenance 9,000.00 9,000.00                
Irrigation Repair 3,500.00 3,500.00                

116,699.00 121,699.00            
GUEST SUITE

Guest Suite 200.00 200.00                   
Guest Suite Electric 1,600.00 1,600.00                
Guest Suite Laundry 1,500.00 1,500.00                

3,300.00 3,300.00                

Initial 2023 budget 787,050.00 250,000.00            
Flood Insurane 20,000.00 25,000.00              
Insurance Inspection 350.00 1,000.00                

807,400.00 276,000.00            

Access Control Contract 129,709.00 129,709.00            
Employee Payroll 403,000.00 403,000.00            
Employer IRA Contribution 10,423.00 10,423.00              
Payroll Taxes 36,270.00 36,270.00              
Workers Compensation 7,500.00 7,500.00                
Health Insurance 52,069.00 52,069.00              
Employee Paid Vision Dental 0.00 -                         
Employee Life Insurance 1,140.00 1,140.00                
Employee Performance 20,150.00 22,000.00              

660,261.00 662,111.00            

INSURANCE

TOTAL INSURANCE 
PAYROLL

TOTAL PAYROLL 

TOTAL GUEST SUITE 

TOTAL GROUNDS MAINT.
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ENCLAVE OF NAPLES CONDOMOINIUM ASSOCIATION
2024 APPROVED 2/22/2024

REVISED BUDGET

2024 INITIAL 
APPROVED

 2024 
PROPOSED 
REVISION 

Reserves 585,000.00 585,000.00            
585,000.00 585,000.00            

Telephone 11,000.00 11,000.00              
Water Sewer Trash 50,000.00 50,000.00              
Electricity 65,000.00 65,000.00              
LP Gas 2,000.00 2,000.00                
Cable TV 68,200.00 68,200.00              

196,200.00 196,200.00            

TOTAL EXPENSES 2,639,257.00 2,119,707.00         
-47,250.00

2024 INCOME NEEDED 2,592,007.00         
23,142.92               

2024 EXPENSES           2,119,707.00 
Less 2024 Other Income            (140,750.00)

2024 Income Needed           1,978,957.00 

23,143.00              
(3,722.00)               
19,421.00              

               17,086.00 
TOTAL 2024 ASSESSMENTS                70,679.01 

REMIANING 3 QUARTERS 2024 ASSESSMENT

2024 APPROVED QUARTERLY
WIND CANCELLATION CREDIT

1ST QUARTER 2024 ASSESSMENT

RESERVES

TOTAL RESERVES
UTILITIES

TOTAL UTILITIES

LESS OTHER INCOME

OTHER / SPEC ASSESMENT 
PD / PREMIUM CREDIT

 Page 4 of 4




































































































































































